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FIRM PROFILE - 2026

Permanent capital, patiently invested.

Tao Capital Management Limited is a private investment firm with offices in Antigua, Hong

Kong and Tokyo. It invests proprietary, permanent capital in private equity, growth capital and

liquid strategies, with a particular focus on technology and healthcare.

ENTITY Tao Capital Management Limited (brand: Tao Capital)

PRINCIPAL OFFICE Unit 2A, Green Gables Commercial Centre, Upper Gambles, St. John's, Antigua and Barbuda

HONG KONG OFFICE 35/F, Two Pacific Place, 88 Queensway, Hong Kong

TOKYO OFFICE Level 16, Roppongi Hills North Tower, 6-2-31 Roppongi, Minato-ku, Tokyo 106-0032, Japan
CAPITAL Proprietary, permanent — no external investors, no fund term

PLATFORMS Private equity (control and growth) - Liquid strategies (secondary platform)

SECTORS Technology and healthcare (core); sports, real estate, consumer retail (selected)

THE FIRM

Tao Capital is a private investment firm. It is not a fund manager, does not raise money from outside investors and does

not solicit funds from the public. Because its capital is permanent, the firm answers to no redemption schedule and no

fund term: it can hold a business for as long as value takes to build, support management through a difficult year, and

structure each investment — minority or control, equity or credit — on its merits.

THREE PLATFORMS

Private equity

Control and growth positions in operating businesses,
with particular depth in technology and healthcare and

further activity in sports, real estate and consumer retail.

Permanent capital

Investment from the firm's own balance sheet, with the
freedom to set structure and time horizon case by case.

WHAT WE LOOK FOR

Liquid strategies

A secondary platform deploying capital across liquid
strategies, balancing the firm's long-dated private
holdings with flexible, liquid exposure.

Principles

Own the outcome. Time is an asset. Depth before
breadth. Discretion — the firm does not publicise its
holdings or partners.

Durable economics. Management that thinks like an owner. A reason the business will still matter in ten years. A

structure in which the firm's interests and management's are genuinely aligned. Typical situations: succession,

expansion, recapitalisation, or a long-term partner in place of a fund with a fixed hold.
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~A TAO CAPITAL GOVERNANCE AND CONTACT

ANTIGUA - HONG KONG - TOKYO

Governance

Proprietary capital, a short decision chain, and the standards counterparties expect.

Tao Capital Management Limited has offices in St. John's, Antigua and Barbuda, in Hong Kong and in Tokyo. Its
capital is proprietary: the firm has no external investors, no fund vehicles open to third parties and no obligation to any
limited partner. Investment decisions are taken by the firm's principals, with the advice of external counsel, auditors and
specialist advisers as each transaction requires.

The firm holds itself to the standards its counterparties expect. Corporate information, ownership and source-of-funds
documentation are made available to banks, regulators and transaction counterparties under appropriate confidentiality,
and the firm engages constructively with know-your-customer and due-diligence processes wherever it invests.

Because the firm does not manage money for others, it is not a licensed asset manager and does not hold itself out as
one. It does not provide investment advice.

HOW WE WORK WITH FOUNDERS AND OWNERS

Introduction — a short written description of the business, its ownership and what it is seeking. Conversation — a
meeting with the firm's principals to understand the business and the people. Diligence — focused on the durability of
the economics, the quality of the accounts and the strength of the team. Structure — designed around the business:
minority or control, equity or credit, single or staged. Ownership — governance that supports management, capital
when needed, and a shareholder who does not have to sell.

EXPERIENCE

The firm's principals have worked on both sides of the table: in investment banking and onshore China trading, and in
founding and running operating businesses in technology and real estate. In financial markets since 2008.

CONTACT

Principal office — Unit 2A, Green Gables Commercial Centre, Upper Gambles, St. John's, Antigua and Barbuda
Hong Kong — 35/F, Two Pacific Place, 88 Queensway, Hong Kong

Tokyo — Level 16, Roppongi Hills North Tower, 6-2-31 Roppongi, Minato-ku, Tokyo 106-0032, Japan
Meetings by appointment.

IMPORTANT INFORMATION

Tao Capital Management Limited invests its own capital. It is not a fund manager, does not manage assets for third parties and does not
solicit or accept funds from the public. Nothing in this document constitutes an offer, solicitation, invitation to invest, or investment, legal or
tax advice. References to sectors, strategies or the experience of the firm's principals are descriptive and are not a representation of any
particular holding or of future performance. The firm does not disclose individual investments.
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